Lorain County Children Services
Board Meeting
Wednesday, June 15, 2016
Chair Bill Harper called the meeting to order at 5:03 p.m. at the Oberlin Depot, 240 South Main St., Oberlin, Ohio 44074.
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the June 15, 2016 Board Meeting.
The Board is in agreement to change the order of Agenda item number VI and Agenda item number VII to hold Policy discussion prior to the Executive Session.  The Consent Agenda will also be tabled until after the Executive Session in order to discuss the labor union agreement during Executive Session.  
MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to approve the amended Agenda for the June 15, 2016 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Bill Harper, Melissa Stefano, Linda Webber
Excused:  Frank Whitfield and Tracy Green
Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Bill Harper thanked everyone for their attendance and appointed Linda Webber as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
None.

B. Board
· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the May 18, 2016 Board meeting.  There were none.
· Labor Union Agreement

Discussed in Executive Session

MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda
None.

B. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.

V. Operational Education/Announcements
A. Executive Director Report
· Executive Director Scott Ferris invited Assistant Prosecuting Attorney Emily Kirsch to join the Board meeting to conduct a joint presentation with him on the process of court intervention.  Scott Ferris provided the Board with a quick recap of past operational education topics.  Emily Kirsch presented an overview of the court process, the how and when LCCS requests the court’s intervention on behalf of the children we serve and provided an outline to the Board members.
Topics included:
· Definition of Court and Court staff
· Definition of a Complaint, adjudication and disposition

· Dispositional Alternatives

· Affidavits
· Journal Entries

· Case Plans
· Guardian Ad Litems

· PDIO’s/ Ex-Parte

· Pre-Trials, Agreed Adjudicatory and Dispositional Hearings, Contested Adjudicatory and Dispositional Hearings, Review Hearings

· Motions for Further Dispositional Orders (FDO)

Scott Ferris discussed the requirements and time restraints that the agency must follow for permanency.

Alternative response (AR) has not brought a great deal of change in court.  Emily Kirsch explained that the abuse, neglect or dependency incident needs to be recent.  That becomes difficult to prove when the case is AR.  AR has helped the agency in terms of showing that reasonable efforts have been made through documentation that the agency has been working with the family.  Further discussion was held regarding reasonable efforts and permanency.
Operational education for July and August will include a presentation on Family Based Care (FBC) and Independent Living. 
B. Announcements
· On a National level- Scott Ferris discussed congress introducing the Family First Act.  The target implementation date is October 2019.  This would allow flexible funding for prevention based services rather than for placing children in foster care.  Once passed on a national level, the states will also have to pass similar legislations to be in compliance.  The funding will allow for spending on prevention services for programs for drug and alcohol treatment, Title IV-B, changes to adoption and guardian incentives, etc.  The changes may be significant for LCCS.
· On a State level- Governor Kasich signed a bill into law extending foster care to the age of 21. Over the next year, ODJFS will study and develop a program. Then, implementation is expected to occur in 2018 contingent upon funding in the next biennium budget.
· Foster children are currently on Medicaid – fee for service.  Those children will soon transition into a managed care program.  This is a big change for LCCS.  The physical care aspect will change in 2017, with a behavioral health redesign effective for 2018.

VI. Executive Session (for the purposes concerning public employees’ compensation or other terms and conditions of public employee employment, as well as to gather information regarding the negotiations with the union on the employee contract).

MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to move into Executive Session for the purposes concerning public employees’ compensation or other terms and conditions of public employee employment, as well as to gather information regarding the negotiations with the union on the employee contract.  Motion carried.

A Roll Call was taken prior to Executive Session.  Bill Harper, Melissa Stefano and Linda Webber were present.  Tracy Green and Frank Whitfield are excused.
A Roll Call was taken to end the Executive Session.  Bill Harper, Melissa Stefano and Linda Webber were present.  Tracy Green and Frank Whitfield are excused.
MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to move out of Executive Session concerning public employees’ compensation or other terms and conditions of public employee employment, as well as to gather information regarding the negotiations with the union on the employee contract.  Motion carried.
MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to request that the County Commissioners approve the new collective bargaining agreement between the United Auto Workers Local 2192 and LCCS, contingent upon ratification of the union. Motion carried.
MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to extend the Executive Director’s contract to June 14, 2019 and to add 1.3% salary increase in addition to the .7% increase, for a combined total salary increase of 2%, effective June 14, 2016. In addition, the Board currently pays 50% of Mr. Ferris’ PERS employee contribution. Effective the pay period end date of August 20, 2016, the Board will reduce the PERS pickup from 50% to 25% and increase Mr. Ferris’ annual salary by an equal corresponding amount.  Motion carried.
VII. Policy Discussion

A. Policy 4.5 Executive Director Compensation & Benefits
Policy 4.5 was somehow excluded from the final draft of the Board policies but included in the Table of Contents. Due to this clerical error, the policy needs to be rewritten and reapproved.
The proposed policy reads:

“The Board shall negotiate a written contract with the existing or incoming Executive Director that will stipulate compensation and benefits for the Executive Director.

Furthermore:

1. Executive Director remuneration will be decided after a review of monitoring reports.”
MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to approve Policy 4.5.  Motion carried.
VIII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Report of Policy 2.9 Conflict of Interest; Vote on Compliance
· Monitoring Report 2.9 (Executive Director Limitations Policy 2.9 Conflict of Interest) was reviewed by the Board.
The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.
Although the Board agreed with Mr. Ferris’s interpretation, they discussed making a change to the Board policy to expand to a conflict of interest of any staff member, not specific to staff members with purchasing authority.  Bill Harper will draft and present a policy at the July Board meeting for the Board members to consider.  
MOTION:  It was moved by Linda Webber, seconded by Melissa Stefano to find Policy 2.9 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
B. Challenges to Monitoring

Discussed above.
C. New Issues Discovered in Monitoring
Discussed above.
D. Next Monitoring Assignment- Policy 2.2 Treatment of Public; Policy 2.6 Financial Conditions and Activities (Quarterly/Internal)
IX. Chief Governance Officer (CGO) Report

Bill Harper held a discussion with the Board members regarding their progress on the Board Agenda.  Discussion was held regarding a Board planning session this summer, with the assistance from Board Consultant Eric Craymer.  Scott Ferris will coordinate with Eric Craymer and the Board members to determine the possibility of holding the session in conjunction with the September 21, 2016 Board meeting, tentatively from 3:30-7:30 p.m.  
The Board also discussed Meeting with levy funded boards, which could include the Mental Health Board, Addis Board, and the Health District.  Bill Harper will warn the executive directors of the participating agencies that he will be in contact with their Board chairs.
X. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Linda Webber felt that the Board did well.

XI. Adjournment

MOTION:  It was moved by Melissa Stefano, seconded by Linda Webber to adjourn the meeting at 6:55 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, July 20, 2016 at 5:00 p.m. at the Lorain County Community College, Room SP106/107, 1005 N. Abbe Rd., Elyria, Ohio 44035.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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